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What you should knoW about bullying

Bullying is a special form of violence. It is violence that is not exceptionally brutal or hard, in fact 
one can only call something bullying, if four determined features have been identified.

As most people are not aware of this, bullying is often confused with other forms of violence, 
easily leading to the wrong reactions. Teachers, parents and learners do not know how to react 
to it and fluctuate between anger, helplessness, activism and resignation. These reactions will, 
however, not solve the problem.

The following examples will make things much clearer: the first one is a case of bullying, the 
second mere fight between learners.

“Paul is 11 and very shy. For some months he has come home with dirt on his school 
uniform, broken or missing school supplies. Questioned by his parents, Paul remains 
uncommunicative or gives only short explanations such as “I fell down” or “I sat on my 
school rucksack....” When the parents insist, the boy clams up even more. The parents are 
worried and tell Paul to be more careful with his things. In the following weeks they notice 
that Paul has not invited his class mates and doesn’t get any invitations himself. When 
asking Paul about the reason, he begins to cry and tells them that he has been harassed 
by some of his class mates for a long time. Paul’s mother contacts the class teacher, who 
is very surprised, but confirms that Paul has been very quiet in class lately. However, he did 
not notice that Paul has problems in the class community. The teacher promises to have a 
talk with Paul. After some hesitation, Paul tells him that he is almost constantly harassed by 
5 boys in the class. This happens mainly during breaks when they call him “crybaby”. Paul 
pleads with the teacher not to do anything, because he is afraid that it will get even worse 
than before.”

This raises the following questions

	 •	Why	didn’t	Paul	tell	his	parents	earlier?
	 •	Why	didn’t	the	class	teacher	notice	Paul’s	problems?
	 •	Why	didn’t	his	classmates	do	anything?
	 •	Why	is	this	harassment	bullying?
	 •			Why	doesn’t	Paul	trust	his	class	teacher?	Why	doesn’t	he	want	any	help	from	him?
 
Compare this situation now with the following example.

“Susan is 12 years old. Although she is a quiet girl lately she often comes home furious. 
Even before her mother can ask her what’s wrong, she starts complaining about her class 
mate Marie: she annoys her, spreads rumours about her, thus isolating her from her best 
friends. Other girls have been invited to Marie’s birthday, but not her. Her mother is quite 
surprised, because Marie and Susan have been best friends, playing together and visiting 
each other at least twice a week. When she asks Susan what happened, her daughter 
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refuses to speak about it and declares that she wants to sort out the situation herself. 
Susan’s mother is worried and wonders if she shouldn’t contact the class teacher. However: 
in the following week Susan’s mood improves. She tells her mother that she talked to Marie 
with the help of her friends Clara and Michelle. Although Marie still has a different point of 
view as Susan, she stopped harassing her.”

It	is	very	clear	that	the	fight	between	Susan	and	Marie	is	different	from	Paul’s	situation:

	 •		Susan	has	no	problems	telling	her	mother	about	Marie’s	harassment
	 •		Susan	solves	the	problem	herself.	There	has	been	no	need	for	the	class	teacher	to	

intervene. She seeks and gets help from her friends
	 •		The	conflict	happened	between	equally	strong	opponents.

so What are the features of bullying? 

Research on “violence in schools” shows that bullying is the most common form of violence 
in German schools. The most widespread problem for learners and teachers however, are 
not those kids who are brutal and violent, but those who harass and pester others daily with 
smaller or bigger meanesses.

Bullying comes in many different forms: making fun of somebody, insulting somebody, 
swearing at somebody, slandering, spreading rumours, hiding things, destroying personal 
property, kicking, beating and humiliating somebody. While severe physical violence is rare, 
verbal harassment is the most common form of violence at all levels of schooling. However, you 
could	think	that	calling	somebody	“crybaby”	isn’t	really	violence.	But	imagine	this	happens	for	
weeks and months! An educational psychologist has put it in a nutshell by saying “words can 
make wounds for which there is no plaster”. 

But	one	 insult	alone	 isn’t	bullying.	So	when	 is	an	 insult	bullying?	For	 it	 to	be	bullying,	 four	
features must apply simultaneously:

	 •		imbalance of power 
The victim is always alone and is confronted by one or more bullies and his/her 
followers

	 •	 frequency 
The assaults on the victim are happening at least once a week

	 •	 duration 
The assaults have been happening over a longer period of time (weeks or months)

	 •	 Conflict resolution 
The victim cannot end the bullying by him/herself, but only with the help from 
others. 
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Thus, if there are insults or attacks plus these four features, we can call it bullying. Looking at 
Paul’s	case	there	is	indeed	bullying,	while	Susan	has	just	a	conflict	with	another	girl.	Furthermore	
Susan has contact with other girls, while Paul faces the bullies by himself without support. If 
two children insult each other daily and over long periods – without the participation of other 
classmates – we cannot call that bullying. 

Bullying at schools happens very often and there are various reasons for it. Schools are places 
with little control because the number of learners exceed that of the teachers at a rate of 10- 
to 20. Even the most attentive supervisor cannot observe all learners. This means that bullies 
have no problems to do what they want to do and this is why bullying happens mostly during 
breaktime.

Who are the persons involved? 

Usually there are only very few children actively involved in a bullying situation in class. In most 
cases there is/are one or two bullies and some followers. Sometimes the followers participate 
because	they	are	afraid	that	they	themselves	could	become	victims.	Often	they	don’t	understand	
the	seriousness	of	the	assaults	–	or	they	join	the	opinion	of	the	ringleader	that	“the	victim	has	
had it coming”. The members of this group of followers can also change from time to time, for 
example, if they lose interest or find new friends. Apart from the few actively involved learners, 
the other learners can react very differently to a case of bullying in their class: 

	 •		One	part	of	the	learners	observe	what’s	happening,	because	they	find	it	
entertaining.

	 •		Others	observe	the	situation	with	mixed	feelings,	even	with	disgust.	They	would	like	
to intervene but do not know how to. Or perhaps they are afraid to become victims 
themselves. It is often those learners who report the bullying case to the teachers. 

	 •		Sometimes,	learners	purposely	ignore	what’s	happening	because	they	feel	helpless.
 
Research has shown that – if there is a bullying case in their class – approximately 90% of 
the learners know about it. Doing nothing against it ensures, however, that the assaults can 
continue	over	a	long	time.	In	fact,	those	learners	who	ignore	what’s	happening	in	their	class	are	
as guilty as the bullies themselves. On the other hand, the big group of learners who are not 
actively involved, are very important if one wants to act successfully and on a long-term basis 
against bullying. The protection of a victim during breaktime is more effectively done by the 
learners themselves than by individual teachers. 

Yet in cases of bullying, teachers and school management have a very important role to play. In 
the end it is them who can prevent and stop bullying, as most children are overwhelmed by the 
situation. Not only the bullies themselves but also the rest of the class will observe very closely 
how teachers and the management reacts:
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	 •		Is	the	intervention	helpful	or	does	the	situation	get	worse?
	 •		Are	the	teachers	and	the	management	trustworthy?
	 •		Do	they	solve	the	problem	in	an	authoritarian	way	or	together	with	the	learners?	
 
Bullying can only be prevented and stopped if teachers and management react immediately 
in each and every case. Teachers and management are therefore central figures in any anti-
bullying work at schools. 

hoW often does bullying oCCur in sChools?

Experts maintain that bullying incidents at schools are very high, so that each and every case 
should be dealt with. Research in Germany has shown that there are about 500000 children 
who are bullied each and every week. 

Bullying is more common in primary schools than at other levels of schooling. This means 
that the older your child is the more unlikely it is that she/he will become a victim of bullying. 
But while the risk to become a victim of bullying decreases, the duration and severity of each 
individual case of bullying increases. If – for example – there is no intervention in the case of 
older children or youngsters being bullied, they can remain victims for many years. It has been 
verified, that there is then an increased risk of becoming a victim of bullying again in the place 
of work or elsewhere. 

If one examines whether it is boys or girls who are more often victims or bullies, we find that 
bullying is especially a problem with boys: they are more often victims as well as bullies. In 
80% of all cases bullying only happens within the same gender group: that is, boys rarely 
bully girls. With increasing age the number of girl-bullies decrease, while the number of boy-
bullies remain the same. There is also a difference in the way girls and boys bully: Girls tend 
to act behind the back of the victim (spreading of rumours, undermining friendships) while 
boys	confront	their	victims	directly	(such	as	insulting	or	swearing).	Finally,	it	has	to	be	noted	
that neither the nationality or the background of children, nor the number of learners in a class 
(few /many) influence the prevalence of bullying in a given school as long as there is a code of 
conduct which has to be respected by all learners.

What are the features of viCtims?

While reading this you have probably asked yourself if your child is in danger of being victimized. 
The answer is yes – because in most cases the victim is completely innocent of the situation, 
and: everyone can become a victim!

Scientific studies have found very few physical characteristics or features which lead to the 
probability of being bullied. Height, glasses, clothes or religion do not play a role. Only being 
overweight increases the risk of being bullied somewhat. There is however, some indication that 
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the personality of the victim is interesting for the bully. The following features have repeatedly 
been found in victims of bullying:

	 •		they	are	physically	weaker	than	the	average,
	 •		they	are	more	anxious	and	insecure	but	also	more	sensitive	and	cautious,
	 •		in	class	they	are	often	guarded	and	timid.	If	the	bullying	continues	for	a	longer	

period of time, they lose any friends they had among their classmates,
	 •		when	harassed	they	react	by	crying	and	withdrawing,	they	don’t	defend	themselves	

or try to ignore the harassment,
	 •		their	self-esteem	is	often	low	and	sometimes	they	blame	themselves	for	the	situation	

they are in,
	 •		sometimes	they	are	overprotected	by	their	parents.
 
It	is	very	rare	that	a	child’s	behaviour	provokes	bullying	but	if	that	is	the	case	the	victim	tends	
to show the following characteristics: 

	 •		they	are	anxious,	but	at	the	same	time	aggressive.	If	they	defend	themselves,	
then in such a way that incites the bullies even more, because they perceive the 
helplessness of the victim (shouting, lashing out),

	 •		they	have	concentration	problems	and/or	appear	“hyperactive”
	 •		they	are	easily	irritated	and	like	to	push	themselves	to	the	front	
	 •		they	are	rejected	by	a	large	number	of	their	classmates.
 
Even if your child belongs to the second type of victim, his or her behavioural difficulties do not 
justify	any	harassment	on	the	part	of	his	or	her	classmates.	The	school	in	co-operation	with	the	
parents have the duty to find a satisfactory solution. 

In general, you could say that children become victims of bullying quite easily when they violate 
the “code of conduct” which exists in their class. If a child has a hobby, which is not seen as 
“cool”,is too clever, too slow or is otherwise different, he/she will quickly drop out of the class 
community. Things which are easily accepted in one class, in others become a reason for 
bullying. The problem is: the longer a child is a victim, the more this status will be accepted by 
his/her classmates. In the end, nearly all of his/her classmates will be convinced that it is the 
victim’s	own	fault.	The	situation	then	becomes	completely	hopeless	for	the	child.

Why is it rare for viCtims to seek help from 
adults? 

It is important for parents to understand why their child does not confide in them. Apart from a 
feeling of shame, there are two other very important facts:

	 •		the	child	is	afraid	that	the	adults	cannot	solve	the	problem	and	that	everything	will	
be worse than before (which happens very often). Sometimes the children fear that 
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their problem will not be taken seriously and that they will get unsuitable advice,
	 •		often	the	children’s	self-assessment	has	changed	because	of	the	ongoing	

harassment. They have started to believe that the difficult situation is their own fault. 

Boys hardly ever inform their parents when they are bullied. Most boys believe that they have 
to solve their own problems. If a boy seeks help from adults, he feels he is a snitch and is in 
danger of losing any support he may have in his boys group. This is one of the reasons, why 
you should try to avoid solving the problem without consulting your child (and the school). If 
the situation is not handled correctly the bullying could get worse.

hoW Can you assist your Child?

!!! Only the school can stop bullying permanently and successfully !!

As	parents	you	will	often	find	yourselves	with	your	hands	tied.	For	example,

	 •		because	your	child	doesn’t	want	you	to	intervene,
	 •		because	the	school	doesn’t	appreciate	your	interference,
	 •		because	the	school	doesn’t	take	the	problems	of	your	child	seriously,
	 •		because	the	parents	of	the	bullies	or	other	parents	will	oppose	you.
 
Nevertheless	you	do	not	need	to	sit	back	and	just	watch	your	child	being	bullied.	There	are	
many ways in which you can support your child. 

typiCal behaviour of Worried parents WhiCh you 
should avoid:

	 •		if possible, avoid confronting the parents of the bullies. 
Most of them will not understand your allegations, but if they do, punishing the 
bullies will only change the situation at school for a short time. As it has been said 
before: bullying can only be solved by the school itself. Worse case scenario, the 
parents of the bullies will start to harass you and your child and the whole situation 
can develop into a fight lasting for years. Only take this route if you are very sure 
how the other side will react. 

	 •		never confront the bullies directly. 
If you do this, you make it obvious that your child cannot defend him/herself. In most 
cases the bullying will get worse. 

	 •		talk to the teachers without your child being present. 
In the presence of your child, you might not be able to tell the teacher about your 
worries and fear openly. If your child knows about them, he/she could feel guilty. 

	 •		never blame your child. 
On principle, the bullying victim is to be presumed innocent. He/she has never 



7

actively looked for conflict. Even if the child has behavioural difficulties, this is does 
not	justify	any	kind	of	bullying.	

	 •		going to the police and making a criminal complaint should be the last 
solution. 
In most cases the bullies will not leave the school so your action could make any 
interaction between the bully and your child even more difficult. 

	 •		don’t advise your child to solve the problem with violence. 
Violence always produces more violence and might lead to the expansion of the 
conflict.	A	violent	reaction	from	your	child	might	give	a	justification	to	the	bully	to	
say “he/she always starts the fight.....”

	 •		don’t advise your child to buy him/herself out of the harassment with 
money or sweets 
This will achieve the opposite effect: the bullies will consider your child as “a golden 
goose” which can be exploited at will.

	 •		Consult with your child about your decisions 
It is very important that your child participates in the solution of a bullying case. Only 
then can he/she positively experience that he/she can – with help – deal with the 
problem. 

Sometimes parents advise their children in a way that does not help but unsettles them even 
more:

	 •		advice from adults: “don’t do anything because it will get worse”....... 
If the child follows this advice, he/she continues to remain a victim

	 •		advice from adults: “fight back”.......     
 This is something the child cannot do because of the imbalance of power

	 •		advice from adults: “keep out of their way” ..........    
This is hardly possible at school and may isolate the child even more. 

	 •		advice from adults: “Why don’t you talk to your class teacher”......... 
This might be impossible for the child. To talk to the class teacher is the task of  
the parents.

 
Perhaps you are of a different opinion. It might be because you know the parents of the bully. 
In that case you should find your own way of solving the problem.
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hoW Can you find out if your Child is being 
bullied?

If you have read the examples of Paul and Susan, you will know what kind of differences there 
are between a fight and bullying. If your child has a conflict at school, it is often not necessary 
for you to intervene. On the contrary, your child has to learn how to solve conflicts by him/
herself which is very important when growing up. 

Bullying however, is not a conflict at eye level. The child is in a difficult situation through no 
fault of his/her own. It will be difficult, if not impossible to end the bullying on his/her own 
because of the imbalance of power. The more the child reacts by crying or ignoring the bullies, 
the longer he/she remains in the position of a victim. In this case it is evident that the child 
needs your help!

Often teachers and parents do not realize that a child is being bullied. However, there are 
typical signs to watch out for:       
 your son or daughter
	 •		comes	home	in	low	spirits	or	is	often	moody	and	aggressive	(against	his/her	

siblings),
	 •		shows	atypical	behaviour	(such	as	withdrawal	into	his/her	own	room,	unusual	high	

media consumption),
	 •	no	longer		receives	invitations	to	birthday	parties,	
	 •		seems	hesitant	and	insecure,	the	self-esteem	decreases	(recognizable	for	example	

if scholastic achievements drop drastically),
	 •		withdraws	more	and	more,	does	not	meet	friends	anymore,	has	no	more	interest	in	

his/her hobbies,
	 •		does	not	want	to	go	to	school,	develops	school	anxiety,
	 •		skips	school	if	the	level	of	suffering	is	very	high,
	 •		refuses	to	take	the	school	bus	(because	the	bullying	takes	place	in	the	bus),
	 •		comes	home	with	a	damaged	school	uniform	or	broken	school	supplies,
	 •		often	loses	money	or	other	things	(perhaps	extortion	by	bullies),
	 •		suffers	more	frequently	from	headaches	or	abdominal	pain,	mostly	on	Sundays	

before school starts. 
 
If you notice these signs in your child, try to talk with him/her in a quiet moment. 

hoW to talk With your Child 

	 •		The	first	talk	should	be	conducted	in	a	quiet	atmosphere.
	 •		Listen	attentively	and	take	the	problem	serious.	Avoid	trivialization	and	premature	

advice. Be empathetic and give your child the time he/she needs. If your child feels 
that you are sincerely interested and prepared to help, he/she will confide in you.
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	 •		Even	if	you	get	angry	or	sad	when	your	child	tells	you	what	is	happening	–	stay	
calm. This way you give him/her security. If you get too upset, your child could be 
afraid of your reaction and clam up. 

	 •		If	you	get	very	upset,	ask	another	person	whom	you	trust	to	participate.	
	 •		Some	boys	do	not	like	to	talk	about	themselves.	Perhaps	you	could	combine	the	talk	

with some other activity.
	 •		Try	to	get	as	much	information	as	possible	about	the	incidents	at	school.	This	will	be	

very important for later discussions with the class teacher. 
	 •		Write	down	the	details.	It	is	very	useful	to	keep	a	bullying-diary.
	 •		If	the	school	already	acts	against	the	bullying,	your	child	might	be	insecure	and	

afraid. Boost his/her courage and ensure him/her that the situation will change.
	 •		Don’t	interrogate	your	child.	If	you	overwhelm	your	child	with	too	many	questions,	

he/she might feel harassed and clam up. 
		 •		If	–	after	two	weeks	–	the	situation	has	improved,	do	not	insist	on	“problem-talks”;	

just	ask	casually	how	school	was	that	particular	day,	because	you	and	your	child	
want school to be a part of normal everyday business again.

 if your child agrees you might provide him/her with some books about bullying. This can 
be a way to understand that it is not his or her fault. He/she might also wish to talk about 
his/her situation with others who have experienced the same thing. To know that one is not 
the only victim of bullying is often a big relief. It is also quite useful to explain the nature 
of bullying and how it comes into being, so that your child understands “I am not helpless 
against bullying”.  

hoW to plan solutions together

Children do know the situation at school much better than their parents. This is why you should 
plan any kind of action together with your child:

	 •		Plan	together	which	teacher	could	be	approached.	Encourage	your	child	to	contact	
that teacher, if he/she does not want you to do so. 

	 •		Discuss	with	your	child,	if	there	are	safe	places	where	he/she	can	go	during	
breaktime. This is of course only a temporary solution, in particular, if those 
responsible for the bullying at school need some time to permanently stop the 
bullying of your child.

	 •		Take	good	care	when	offering	help	and	information	that	your	child	doesn’t	work	him/
herself up into the problem. Help him/her to focus attention on the positive things 
that happen at school. 
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praCtiCal help for your Child (exerCises and 
methods)

Bullying victims are often very angry with themselves (because they feel helpless) and with 
those who bully them. Sometimes it helps if the child takes up a self-defense course to boost 
his/her self respect. It also helps if the child learns to direct his/her perception on his/her 
strengths and positive things. So-called affirmations can do the trick to change negative beliefs 
such as “all my classmates are against me”. Some children like the method of affirmation if it is 
explained as being similar to that of reprogramming a computer. The following is important if 
you use the method of affirmation:

	 •  the sentences must be unambiguous and concrete.  
The brain does not understand sentences such as “my classmates respect me”. It is 
better to say “my classmates and i work well together”. 

	 •		the sentences must be positively worded.  
The brain often dismisses the word “not”. It is therefore better to say “my 
classmates are nice to me”, instead of “my classmates do not tease me anymore”. 

	 •		the sentences must be formulated in the present tense.  
If you use the word “shall”, the brain thinks of the future. If one says “I shall feel 
better....” there is often no positive effect. To say “everyday i feel better....” will be 
more useful. 

 
In the beginning the affirmations must be repeated at least 20 times daily in a loud voice. 
The best time to use an affirmation is before going to sleep, the brain is then particularly 
receptive. After one week you can reduce the number to 10 times daily. The effectiveness of 
the affirmations will be reinforced if you tap your right and left temple areas gently with the 
tips of your fingers.

You	think	this	is	a	strange	method?	Why	don’t	you	let	your	child	try	to	see	if	it	works?	And	why	
don’t	you	formulate	some	suitable	affirmations	together,	such	as	

		 •		“I	like	going	to	school	every	day.....”
		 •		“my	classmates	help	me	......”
		 •		“my	classmates	are	nice	to	me......”
		 •		“if	someone	bullies	me	at	school,	I	defend	myself	successfully....” 

introduCing a reWard system

If	your	child	doesn’t	like	going	to	school	anymore	–	even	if	there	is	no	bullying	–	you	could	use	
a simple trick. Make a list of the weekdays such as shown below. Your child can use a smiley 
for every day he/she went to school successfully. If the child has done so for a complete week, 
you give him/her a reward.
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 Monday Tuesday Wednesday Thursday Friday			

I did it

the bullying diary

If your child is not too highly distressed about the situation at school, it would be a good idea 
if he/she could keep a diary for some days. Here every harassment or victimization can be 
written down. The names of witnesses should also be added. However, please make sure that 
your child does not interpret each little remark as bullying. Encourage your child to write down 
nice things which happened to her/him at school. 

A bullying diary is also very important when you contact the school. The bullies often deny the 
incidents and try to blame the victim. A bullying diary is therefore an important document to 
prove them wrong.

Date Time Place

What has happened:

Names of the bullies:

Names of witnesses:

The incident had 
the following 
consequences:

hoW Can you strengthen your Child’s self-
ConfidenCe ?

Joint outings (ie. Zoo, movies) are important as they help divert attention from the bullying 
situation. One should, however, not exaggerate. This may lead to parental over-protectiveness. 
Joint outings with parents should not be a substitute for contact with same aged peers. Try to 
find a balance.

seCure posture and Clear boundary setting

The best prevention and protection against bullying is the development of a secure posture and 
clear boundary structure set up by the child.

Secure	posture	is	determined	by	the	child’s	stance	and	voice.	You	can	practice	role	modelling	
and	re-enactments	of	situations.	For	example	practice	a	situation	where	your	child	stands	head	
held up high and talks with a strong, loud voice. You can also practice answers that will help in 
a conflict, bully situation.
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The word “no” and phrases such as “leave me alone” may suffice by smaller children in order 
to set clear boundaries. These words and phrases can also be practiced at home.

strengthen positive experienCes

Feelings	of	self-confidence	are	promoted	if	the	victim	experiences	success.

Look	at	your	child’s	areas	of	strength	and	promote	these.	This	will	result	in	your	child	regaining	
his/her confidence. Some group activities with same- aged peers can be beneficial and can 
promote feelings of self- confidence.

Where Can you find professional help and What 
preventative measures Can you put in plaCe ?

The school needs to be informed immediately if your child is bullied. Teachers are mostly 
appreciative as they often are unaware of incidents. Only once the school has been informed 
can quick and successful measures be put in place!

your Child’s bullying problem Can only be solved 
in sChool and by the sChool!

	 •		Make	sure	that	in	consulting	with	teachers	your	child’s	anonymity	is	protected.	Do	
not, for example, discuss any bullying incidents during break times, where other 
pupils	can	see	you.	Further	victimization	can	take	place	if	your	child’s	class	or	the	
bully can hear you talking to the teacher.

	 •		Your	child’s	class	teacher	is	always	the	first	person	who	should	be	informed.	Your	
child’s	teacher	will	feel	sidelined	if	school	management	is	informed	first.	Of	course	
it is different if the class teacher turns a blind eye to the bullying that occurs, or if 
he or she is directly or indirectly involved in the bullying. In such cases you should 
speak directly to school management, especially if your class teacher does not take 
you seriously.

	 •		Should	the	school	have	a	guidance	teacher	or	bullying	counsellor	you	could	ask	him	
or her to participate in a discussion with school management. The guidance teacher 
or bullying counsellor could also offer to get involved.

	 •		Avoid	blaming	the	school	–	this	hinders	the	attempt	at	solving	the	problem	and	may	
lead to a delay in holding responsible parties accountable.

	 •		Stay	matter	of	fact	and	try	to	find	joint	solutions	with	the	teachers	in	how	to	support	
your child by equipping him/her with skills on how to end the bullying.

	 •		Set	up	regular	feedback	sessions	with	regards	to	your	child	and	class	room	
dynamics. This can be done for example, through e-mail correspondence.

	 •		Don’t	accept	vague	promises	or	statements.	Demand	a	time	framework	in	which	
problems will be addressed.
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setting up a meeting

Setting up a meeting with school management can sometimes be a contentious issue as reports 
of bullying can reflect badly on the school. Typically there may be two responses:

	 •		A	solution	to	the	problem	is	sought	under	pressure.	The	school’s	guidance	teacher	
or teacher involved with the bullying incident may be drawn into the case.

	 •		The	problem	may	be	denied	or	the	harm	caused	by	the	bullying	may	be	nullified.

The first response is a sought after response. Should the second response occur, the Education 
Department could be contacted and the school could be reported.

If all fails then a Legal Case could be opened and lawyers could become involved. One, however, 
needs to consider the impact a legal complaint against the parents of the bully can have on the 
position of the child (victim) within the classroom. The child may be forced to find alternative 
school placement – unless the bully is known within the school community and other parents 
are also pleased that legal action is taken.

inCidents should be doCumented

At the start of your complaint , you often do not know how the bullying case will develop. 
Perhaps you will have to report the case to the Department of Education, perhaps the case will 
land up with lawyers, perhaps there will be legal consequences.

It is thus important to document all consultations, doctors visits, therapeutic interventions, etc. 
in a file.

sChool involvement

Parents should ensure that the school deals with violence and bullying openly. These topics 
should not be avoided, but also should not be dramatized.

If you as a parent would like to get more involved, you could approach the Parents Representative 
Council so that bullying could be put on the school agenda.

	 •		Parents	do	not	have	to	remain	passive	and	helpless	when	it	comes	to	the	topic	of	
bullying. They can be pro-active and could

	 •		Inform	themselves	who	could	give	a	talk	on	bullying,
	 •		Get	involved	to	take	the	pressure	off	of	teachers	(i.e.	Help	formulate	parent-teacher	

letters, produce information booklets, organize talks),
	 •		Empower	the	children	to	educate	other	schools.	The	anti-bullying	campaign	

established at the school will thus be made known to the public,
	 •		Establish	working	groups	of	similar	minded	parents,
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	 •		Exchange	effective	methods	that	have	proven	to	be	beneficial	in	supporting	 
your child,

	 •		Establish	an	e-mail	address	that	can	be	used	by	bullying	victims.

alternative Class plaCement or sChool plaCement

For	two	reasons	alternative	class	placement	or	school	placement	should	not	be	considered.

	 •		For	the	bullying	perpetrator	this	means	victory.	He/she	has	managed	to	dominate	
and conquer his/her victim with his/her callous attitude.

	 •		At	the	same	time	it	signals	defeat	for	the	bullying	victim.	He	/she	could	not	solve	the	
conflict and could not find a constructive solution to the problem.

An important fact to consider when thinking of alternative class placement is that bullying often 
takes place outside the classroom. The child can thus still be continuously victimized. This can 
only be stopped if new peers support the victim, form a united front with the victim and stand 
up for the victim. Alternative school placement should be the last resort as this adds additional 
pressures on the child.

	 •		The	child	has	to	get	to	know	new	peers	and	new	teachers,
	 •		unfamiliar	school	building	and	unfamiliar	rules,
	 •		different	school	syllabus,
	 •		new	school	route.

If you consider all of these facts, it becomes clear that a change in school environment can 
be equated to a new school beginning. The difference lies in the fact that the child enters the 
school environment already feeling very insecure, vulnerable, unsure of him/herself and afraid. 
There is thus a high risk that the child will become a victim of bullying again.

Sometimes alternative school placement is however necessary and can be viewed as positive. 
This especially if the situation at the old school escalates, becomes out of hand or where no 
resolution is in sight. The same would apply if the school is not willing to intervene and solve 
the conflict.

Alternative school placement is made easier if the child already knows some peers in his/
her new school environment. The child can adapt and integrate easier, establish relationships 
quicker – provided the peers were not involved in prior bullying incidents. When considering 
alternative school placements all facts should be carefully considered. Seek sound advice from 
people, i.e. class teacher, school psychologist etc. Speak with the principals of the old and 
new school – problems may arise as alternative school placement may damage the previous 
schools’	reputation.
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external Consultants

Parents seldom like to involve outside help. They are worried that it may reflect badly on 
their parental involvement and input. They also do not want to label their child as emotionally 
unstable. In certain circumstances outside help is, however, of fundamental importance

	 •		if	you	are	concerned	that	bullying	has	resulted	in	an	emotionally,	post	traumatic	
experience for your child,

	 •		if	your	child’s	school	is	not	consistent	in	its	intervention,	
	 •		if	you’d	like	to	build	up	skills	that	will	prevent	your	child	from	being	victimized,
	 •		if	you	yourself	do	not	know	what	to	do.

The first step would be to contact a school psychologist, child psychologist or youth counsellor 
to ascertain whether therapy is warranted. Therapeutic intervention is mostly only necessary if 
psychological damage has occurred.

Consultation With poliCe and laWyers

Police intervention should only be considered in extreme circumstances. This could, for 
example, be when there is the threat of acute physical violence. This should also apply to 
legal intervention. Always consider what consequences this may have for your child at school. 
Always seek advice first (school psychologist, class teacher, school principal). If you do decide 
to go that route, make sure you have watertight documents on all the above- mentioned points 
in order to support your case.

preventing Cyber-bullying

Recently a lot of bullying takes place via the cell phone or PC (Cyber-Mobbing). There are 
few preventative measures that can be taken. One is to report the perpetrator. Sometimes this 
does not lead to success as certain providers are not traceable (the IP address sometimes 
enables one to trace the computer that was used to send the cyber-bullying message).It is 
more sensible to teach children the rules that should accompany the use of computers and 
cell phones

	 •		do	not	give	anyone	access	to	personal	data	and	photos,
	 •		always	be	suspicious	of	people	–	not	everyone	on	the	web	is	who	he	claims	to	be,
	 •		choose	a	name	for	your	e-mail	address	or	Instant-Messager-Account	(i.e.	ICQ)	that	

cannot be linked to you.
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and if Cyber-bullying still Continues? What then?

	 •		Change	your	address	on	the	web	or	your	cell	number
	 •		Save	insults	for	record	purposes,	record	a	screenshot
	 •		Terminate	dialogues	that	make	you	feel	uncomfortable
	 •		Immediately	inform	parents	or	teachers.
 
If cyber-bullying transgresses into direct bullying you should follow all the steps that are listed 
in this brochure.


