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Principal‘s Report 
AGM, 8 June 2022 

The year 2021 was the second year marked by the Corona pandemic. At the beginning of the 

year, we cautiously and gradually opened the school, following the guidelines of the South 

African government and the recommendations of the German government. As the pandemic-

related restrictions eased and no longer determined every aspect of the school's daily life, we 

realised that the indirect effects of the past two years would continue to occupy us for some 

time.  

But in the following report I would like to focus on some aspects of the year 2021. 

 

Academic performance 

In hindsight, statistically speaking, the academic performance of the graduating classes at our 

school was not negatively affected by the pandemic. The graduating class of 2021 achieved 

excellent results despite the fact that their last two school years were heavily affected by the 

Corona pandemic and the associated e-learning.  Even under these difficult conditions, they 

managed to achieve a 100 % pass rate in the NSC/IEB and the Kombi Abitur thanks to the great 

cooperation of everyone involved. For the first time, all 49 candidates achieved a "full 

endorsement", so that all Bachelor's degree programmes are open to them. Our school's final 

results were better than the average of IEB schools in all aspects. 

 

The German Language Diploma Level I is taken by learners who attend our school from grade 

8 onwards. Of the 78 candidates, 40% achieved the A2 and 47% the B1 level. The Level II 

German Language Diploma is taken by learners who have been at the school since grade 5 or 

longer and those who choose the South African stream. Here 41% achieved the B2 and 23% 

the C1 level.  

These results are acceptable, but can and should be improved, which the teachers are working 

on intensively. 
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Learner numbers 

In 2021, as in previous years, the number of learners remained relatively constant. On 

average, we had 1049 learners, 1.1% fewer than in the previous year. In terms of learner 

numbers, we have also weathered the past two pandemic years well. In March 2020, before 

the pandemic, we had 1079 learners, 2.8% more than in 2021.  

The average class sizes were 17 in the Kindergarten, 18 in the Primary School and 19.5 in the 

Secondary School.  

 

The trend that there are fewer and fewer German children at our school has continued. In 

2021, of the 807 children in grades 1 to 12, only 47 had two German parents and 261 had one 

German parent. This fact poses a special challenge for the teaching and learning of the German 

language, which we have to face. 

 

Staff 

During the year 2021, 15 of the 159 employees left the school (9.4%). The employment 

contract ended for six staff members, of which four retired; nine staff members resigned, five 

of which due to relocation. Two of the 15 were ADLKs, 10 local teachers and three 

administrative staff. 

Those who left were replaced as required during the year, so that teaching requirements were 

covered at all times. 

Due to the resignation of the head of the Phoenix Centre, we have done some restructuring 

in this area and would like to recruit a social worker and an inclusion officer. 

 

In 2021, 40 in-school and 18 regional and supra-regional training events were held. 

Likewise, the performance management cycle, which was extended due to the pandemic, 

ended with the appraisal of the 159 staff members. As part of the appraisals, staff interviews 

were held with all employees and all teachers were visited in class at least twice. 
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Overall, the staffing situation for English-speaking local teachers is relaxed and there are 

sufficient numbers of applicants for vacancies. The situation is more problematic for German-

speaking local teachers and for teachers from Germany.    

 

Pedagogical school development 

At the end of the pandemic-related phases of e-learning, the school received much praise for 

the way it was organised and implemented. Unfortunately, this was not as successful in all 

schools, which we observed especially in the intake of our new learners in grades 5 and 8.  

 

In terms of pedagogical school development, in 2021 we focused, in addition to many smaller 

projects, primarily on the two school development goals agreed with the German 

government: "Development of a school-wide language concept" and "Increasing the 

personalisation and individualisation of learning processes". In addition, we have started to 

renew or update the school programme in 2021.  

 

The development of an overall language concept from Kindergarten to the Senior School is a 

very complex, elaborate and ambitious project. The scientific support promised by the 

German government was discontinued even before it had begun. We have decided to 

continue this project without support because we believe that with fewer and fewer German 

learners, the learning of German by children without a German background will determine the 

success of the school in the years to come. Should this trend continue and at the same time 

the school remain as big as it is in the long term, it is essential that more and more non-

German learners take the Kombi Abitur. Therefore, the learning or sustainable teaching of the 

German language is and will remain one of the central tasks of the future. 

 

The individualisation of learning processes has been a popular topic in pedagogy for many 

years, which has developed a new dynamic through the phases of e-learning, because it was 

noticed worldwide that some learners improved during e-learning while others deteriorated - 

sometimes extremely. Consequently, learning and support services need to be adapted more 

individually for each learner. In practice, this quickly reaches its limits, but we are trying to 

meet this demand with various projects and measures: supervised learning in the "Genius 
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Hub", the expansion of individual learner development talks, the “learning office” for German 

as a foreign language, the project of self-directed learning (SegeLn) in German, Maths and 

English and the study days in the senior school. 

 

Based on academic performance, learner numbers, staff situation, pedagogical school 

development and the school's financial situation, 2021 was a very successful year from the 

school management's point of view. This is especially true in view of the challenges caused by 

the pandemic. Therefore, on behalf of the school management, I would like to express my 

sincere thanks to everyone who contributed to this success. 

 

Thomas Bachmeier 

Principal 

 


