
 

 
 

MINUTES OF THE INFORMATION MEETING OF 
THE MEMBERS OF THE DEUTSCHE INTERNATIONALE SCHULE 

JOHANNESBURG HELD AT THE SCHOOL ON 09 APRIL 2019 
 
PRESENT: 
 
DIRECTORS: Mrs. B. Kanwischer (Chairlady) 
 Mr. B. Bachmann 
 Mr. A. Wissler 
 Mr. F. Aletter 
 Prof C. Frey 
 Mr. P. Dürig 
 Mr T. Günther 
 
 
IN ATTENDANCE: Mr. T. Bachmeier (Principal) 
 Mr. J. Van Wyk (Deputy Principal) 
 Mrs. R. Wiethe (Academic Head)  
 Mrs S. Schober (Primary School Principal) 
 Mrs. P. Houart (Head of Administration) 
 Mrs. B. Helmrich (Regenbogenkids Principal) 
 Dr. M Schäfer (Ambassador of Germany) 
 Mr. Behrendt  (German Embassy) 
 Mr. H. Braun (SLKB Attorneys) 
 
ORDINARY MEMBERS: 284 members were signed in as present, of which 271 were entitled 

to vote 
 
APOLOGIES: None   
  
 
 
1. OPENING OF THE MEETING  

 
• The chairlady, Mrs. Kanwischer, opened the meeting at 19:09, welcoming all members of the 

DSJ and the non-members present.  
• The chairlady established that a quorum of more than 5% of members, i.e. a minimum of 70 

members, was present with 284 members present at 19:00 and opened the meeting. 
• The chairlady thanked the Ambassador, school management and all members for attending 

the meeting. 
• The chairlady introduced the board members on stage and asked Mr. Andre Wissler to 

continue with the chair of the meeting due to conflicts of interest being discussed at this 
meeting. 

• Mr. Wissler advised that all are concerned with the conflicts in the board of directors. 
• The legality of the meeting needed to be discussed and other points needed to be clarified 

during this meeting. 
• Mr. Wissler then asked Mr. Schäfer to address the parents on how Germany is involved in the 

school. 
 
 

2. ADDRESS BY THE AMBASSADOR OF THE FEDERAL REPUBLIC OF GERMANY 
 

• Mr Schäfer thanked all present that he could take part in the meeting and expressed that he 
was aware of how concerned parents of the school were. 

• He was pleased to see that there was a lot of interest to discuss these problems. 
• He has the same interest that all three German schools in South Africa are functioning as well 

as possible. 
• He hoped that the learners are feeling well and are being educated to become responsible 

citizens as they grow up. 
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• The school has witnessed and experienced a lot in the past 129 years of its existence. 
• The FRG (Federal Republic of Germany) has done a lot for the German schools abroad and 

have implemented an “Auslandsschulgesetz”, which is a law that regulates how the school is 
funded by Germany. 

• In the period 2018-2020 the DSJ will receive in excess of 10 Mil € in funding. 
• However, the prerequisite to receive the funding is that the school must function well. 
• What has been achieved over the years at the school should not be jeopardised by a 

dysfunctional board. 
• These conflicts are minor in comparison to what has been achieved in the past 129 years. 
• He wished that all problems will be solved. 
• He felt that it was not appropriate to lay criminal charges and report one another to the CIPC 

as the nature of the problems could have been resolved outside of these means. 
• These charges give the authorities outside of the school the chance to get involved in issues 

that should have stayed an internal matter. 
 
 
3. CONTINUATION OF THE MEETING 

 
• Mr. Wissler advised that the following board members had tendered their resignation prior to 

the meeting: 
o Mr P. Dürig 
o Mr. A. Wissler 
o Mr. T. Günther 
o Mr. B. Bachmann 
o Mr. F. Aletter 

• Only two board members now remained being: 
o Mrs. B. Kanwischer 
o Prof. C. Frey 

• As per the MoI (7.2.2), this does not restrict the directors from exercising any power or perform 
any function of the school committee at any time, without notice or compliance with any internal 
formalities. 

• Mr. Wissler proposed that to have sufficient members on the board, members from the 
concerned parent group should join the board as an interim measure. 

• This would allow the board to run the school until an AGM is called, where all board members 
would resign and a properly constituted vote is held. 

 
• A question was raised by a parent on who the concerned parent group are. 
• Mr. John von Gottberg and Mrs. Daniela Orsmond took the question and gave the following 

feedback: 
o They had been approached by numerous parents about the issues at hand 
o They felt it necessary to become involved and resolve the issues 
o Mr. v Gottberg contacted the board but only received a response from two board 

members at the time, but the dialogue was stopped.  He felt very disappointed that he 
was unable to mediate the dispute.  

o After the mediation attempt collapsed, 111 families signed up as part of the concerned 
parent group. 

o They then started lobbying for an extraordinary general meeting (EGM). 
o Mr. v Gottberg had no direct issues with the board or the principal but things were not 

functioning. 
o He expressed thanks that he received support by some dedicated parents to try and 

resolve the issues. 
o The board did not respond to his requests, which left no choice but to go the legal route. 
o This decision was not taken lightly. 
o The school needs a functional board – personally Mr. v Gottberg advised he had a 

vested interest in resolving the problems and did not take any sides in the matters. 
o Mr. v Gottberg then introduced himself, Mrs. Nickstat and Mrs Orsmond. 
o Mr. v Gottberg apologised to Mr. Schäfer that he had to be involved in irregularities at 

the school twice already. 
o Mr. v Gottberg also thanked the parents that had worked the whole week and had 

helped prepare for this meeting.  He then thanked the PRC for assisting in calling the 
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extraordinary meeting and apologised to all the school staff who had to work in this 
atmosphere. 

o He would like to see that we can again have a proper functional school and board in 
the near future.  There was no need for panic and he assured the parents that the 
issues will be resolved in the upcoming weeks. 

o Mr. v Gottberg advised that a vote for new board members could not be held as the 
meeting was not properly constituted, but would see what is possible to keep the school 
functional until a new EGM (properly constituted) could be called. 
 
 

4. DISCUSSIONS WITH QUESTIONS AND ANSWERS 
 

• Parent :  Why did the letter of the concerned parent group go out so late? 
o Mr. v Gottberg had tried to ensure that the meeting was properly constituted, 

which took quite some time. 
 

• Parent :  Expressed the concern that the meeting was not informing those parents who 
were not privy to the exact problems and felt the meeting should give the parents a better 
understanding thereof.  The focus was too much on the rules rather than looking at 
common principles and finding a solution to the issues at hand. 

 
• Parent:  Added to the above statement.  Advised that not many parents even know what 

has transpired to get to this stage.  They do not understand why five board members 
resigned and why so few are left.  He asked what happened? 

 
• Parent:  Has been a parent for 14 years at the school and it has never functioned better 

than in the past 2-3 years.  He thanked the parents for the great job at teaching the 
learners and the way in which the school operates.  He was upset that the board is 
causing the school to suffer and that the behaviour is a crime against the learners.  He 
felt the current principal is much better than any of the previous ones since he has been 
at the school. It is terrible that personal issues amongst the board members got the 
school to this point. 

o Mr. v. Gottberg agreed with the comments.  The school management and the 
pedagogical side are good and is wanting to assist in finding a solution to the 
current problems. 

o Mr. Thomas Günther mentioned that he was co-opted 6 weeks ago and also 
still had to learn the background.  He mentioned that the origin of the 
problems were clearly personal issues.  When the committee members 
started moving into legal wrangling it complicated matters.  He felt that the 
board then lost sight and mind of the school, whilst complying to the laws of 
South Africa. 

o Mrs Birigit Kanwischer responded that were clear divisions within the board.  
There were many threats issues, some board members had charges laid 
against them at SAPS and the CIPC was involved.  As these cases are still 
current and therefore sub-judice they could not be discussed at this meeting.  
She would like to see a functional board and requested the parents to please 
look ahead and consider the request of Mr Wissler to co-opt more parents 
and allow the remaining board members to handover the work to the new 
board.  At the AGM all members would stand down and a new board can 
then be voted in.  How would the parents like to see this, in order to be fair to 
everyone? 
 

• Parent:  Stated that she did not care about the board, but only cared about her children.  
She wants to see the best possible education for them, but felt the school was not 
providing this.  She is not happy with the pass rates and distinctions and compared these 
to the DSK (Deutsche Schule Kapstadt) and McAuley House. 
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• Parent:  Stated they were new at the school and did not know all the details.  However, 

he felt, it is a good thing not knowing all the details.  He felt that the parents and the board 
need to find a compromise and arrange to elect a new board. 

 
o Mr. v Gottberg responded that they had hoped to have a vote at this meeting, but 

as administrative errors had occurred, all were in agreement that this meeting 
was not a properly constituted one and therefore a vote could not be held.  A 
compromise also seemed difficult, as Mrs Kanwischer had advised that in terms 
of the companies’ act, the board could function with 2 board members.  Co-option 
would be difficult as the board would then function in uncharted waters.  He 
asked that the parents call another properly constituted EGM which could then be 
held around the 09th of May if announced soon.  Mrs Kanwischer in her role as 
chairlady could continue to sign off documents for the board in the interim with 
the administrative team of the DSJ. 
 

• Mr. Wissler replied that the topic of pass rates and distinctions should not be spoken about at 
this meeting, but should be raised with the principal.  Mr. Bachmeier would be prepared to 
speak to her about this issue and the matter was more for the school management than the 
board of directors. 

 
• Parent:  Advised that they would prefer to continue with the call for a properly constituted 

EGM, as it would be best if things are done legally and professionally. 
 

• Parent:  Asked Mrs Kanwischer why the agenda of the parents was ignored when the invite to 
the AGM was sent. 
 

• Parent: Felt disrespected by the board, letting the parents know that the issues amongst them 
were of a personal nature and did not want to discuss them.  He advised that there are rules 
on a board that need to be upheld by all and that the current board members were not fit to be 
on the board.  They should all step down and a new board should be elected at the AGM in 
May. He asked to close the meeting. 
 

• Mr Heiko Braun:  Advised that he was mandated the day before and had discussed options 
with the board.  He suggested that the school could function in two ways: 

1. To heed the call from the CPG for a properly constituted EGM to elect a new board 
and leave the current board with just two members in the meantime 

2. To co-opt new members to the current board in terms of the provisions of the MoI. 
Both options are a little problematic.  If members are co-opted, what would transpire when the 
new EGM is called?  With the option of continuing with just 2 directors (allowed in terms of the 
companies’ act, but not as envisaged in the MoI), it means they can take all decisions until the 
new Board is selected.  The members of the school should therefore decide which way they 
would like to continue. 
 

• Mrs Charlotte Nickstat: explained that she is an Altschüler and an attorney, who also got in 
external legal advice.  She advised that a vote could not be held at the current meeting.  The 
parents must understand that the meeting needs to be properly constituted so that votes are 
valid and can stand.  The members need to know that it is their right to call a meeting and set 
out an agenda which they want to discuss.  She felt it was not acceptable to ignore the 
agenda given by the parents.  The CPG would be happy to ensure, that if the two current 
board members remain, that the school can function.  She again called for a properly 
constituted EGM. 

 
• Parent: It was mentioned that an agenda was submitted and this should have been included 

in the EGM invitation.  By which body was it submitted and as a member of what?  Can 
anyone do this? Are you (Mr. v Gottberg and Mrs Nickstat) an authority or a candidate for the 
board? 
 

o Mr. Wissler – asked to get to a conclusion. 
 

o Mr. v Gottberg responded that he and Mrs. Nickstat were a candidate for the 
board and concerned parents.  Both want to be on the board. The agenda is that 
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which was submitted to the board of directors by the parents which signed the 
call for an EGM.  Members are parents and have the right to call an EGM.  It is 
their meeting not that of the board and therefore the agenda called for, should be 
on the notice and constituted properly. 

 
 

• Parent:  Supported that meetings should be constituted properly and agreed that the current 
meeting was not.  He raised that the central issue why the suggested agenda was not 
followed was due to the headmaster’s tenure at the school.   

o Mr. Braun advised that the decision to extend the contract of Mr Bachmeier, was one 
that had to be taken by the board of directors and had been taken.  It was not up for 
vote at the members meeting taking place. 
 

• Parent: mentioned that it was clear that the way forward would be to call another meeting, to 
ensure that all is done correctly and a new board is elected.  He suggested to leave the 
existing board with the two members and allow the school to continue operating. 

o Mr. Braun agreed that this would be a legally sound way to go. 
 

• Parent:  questioned how it will be ensured that the next meeting is properly constituted? 
o Mrs. Kanwischer suggested that the next meeting is held with the sole purpose of 

electing a new board.  The board will instruct Mr Braun to refer to the companies act 
and advise the board on the proper notice and agenda for the next meeting. 

o Mr. v Gottberg supported this call.  He asked all parents to agree to this proposal and 
to drop the other agenda points called for earlier.  He suggested that the newly 
elected board revisit the tenure of the principal when they meet. 
 

• Parent:  The question was raised why the original agenda was not recognised and asked Mrs. 
Kanwischer to respond. 
 

• Parent: Called to close the meeting 
 

• Parent: Posed the question what actually went wrong? 
 

o Mrs Kanwischer advised that she did reply within 15 days, and the notice was sent 
manually in two batches to the parents.  Although the notice was only sent in 
German, all members received the English version on time. 

o Mr Günther commented that he felt that the board should have communicated to the 
parents’ sooner and had joined the board because of this. 
With regard to the extension of the headmaster contract, he felt that the school 
community needed to understand how this works.  The pedagogical side and 
operational side of the school have clear separation for the board.  The performance 
appraisal is done by the ZfA in Germany and does not fall in the board’s authority. 

 
• Parent:  Posed the question of why the agenda points were not followed? 

o Mrs. Kanwischer explained that she did address the agenda points of the parents in 
her point 4.1 of the notice.  She did not add the point of the headmasters’ contract 
extension, as this was not up for vote by the parents.  The ZfA had advised the board, 
in writing, that this was a board matter and based on this, it had been voted on in a 
board meeting.  Therefor this point requested by the parents, could not be added to 
the agenda for the EGM. 

 
 

• Mr Alex Schaffrath – alleged that although he had resigned he was still legally the company 
secretary of the DSJ.  He gave his opinion on the following points: 

o The invitation was sent out by Mrs Kanwischer without his knowledge 
o It was not valid as it had not been sent out in an official language of South Africa 
o As it had not been sent to every member it was not valid 
o He instructed Mrs. Houart on the Monday to send an English version to all members 
o This was sent on the 19th of March, however the fact that the agenda was not 

complied with, invalidated the meeting. 



 6 

o Mrs. Kanwischer clarified that Mr. Schaffrath only resigned on the 19th of March 
and was indeed still a member of the board at the time the original notice was 
sent. 

 
 

• Parent: She agreed that the meeting called was not properly constituted.  She asked for 
information regarding the upheaval in the board.  Parents would like to know what happened 
about the procedural irregularity of the extension of the headmasters’ contract.  She would 
like to see better transparency on such matters.  She was not happy with the way everything 
is ignored and felt that the contract extension was still open to a legal challenge. 

 
• Mr Schäfer – responded that the toxic atmosphere amongst the parents upset him.  He 

agreed that rights and laws are to be respected.  The parents should think whether this 
conflict should continue.  It is clear that the board is not functioning well and it is necessary for 
the school to find a suitable solution to the problems, in order to elect a new board.  The 
learners do not deserve this situation. 
 
He continued to remind the parents of the role that Germany plays in the school.  He again 
pointed out how much Germany contributes to the school, not only financially, but also in the 
educational side.  The school gave the possibility to educate children, not only of German 
expats or local German speakers, but also to the children of the apartheid era in the 1980’s.  
It is his wish that the school functions according to both the South African and German 
educational requirements.  If the parents felt that the school can function without the German 
requirements it is their right to do so.  However, parents need to understand that as a 
“Deutsche Auslandsschule” where there is a German Headmaster and twelve expat teachers, 
that you agree that they are evaluated by the German educational system. Based on the 
evaluation done, the Board is the body that can extend the contract of the headmaster. 
 
In the past years the school has won the school prize and has been awarded the highest 
evaluation by the BLI and this should not be ignored.   
 
He sincerely hopes that the school is able to resolve its issues and felt that the situation was 
becoming an embarrassment. 
 

• Mr. Wissler – asked for the meeting to come to an end.  He called for properly constituted 
EGM to be set up and to vote for a new board of directors. 
 

• Parent:  Has the board set a date for the AGM – Mr. Wissler responded it had not. 
o Can it be decided whether the next meeting will be an EGM or AGM? 
o There was not a lot of communication from the school this year.   
o He would like to know what happened to get us to this point and how the school will 

ensure it never happens again. 
o He was happy to have an EGM and support a new board, but wanted assurance that 

the information of what led is to this point is transparently communicated. 
 

• Mr. Wissler – agreed that the board had not communicated sufficiently. 
o He then suggested that Heiko Braun, Birgit Kanwischer and Chris Frey set a new 

date for an EGM as soon as possible. 
o A new board should be elected at this meeting and their task should be to 

communicate back to the parents. 
 
 

• Parent:  Re-iterated that communication is key and the school needs to improve on this.   She 
posed the question of how the school can ensure that better results are achieved.  DSJ 
should compare with other school such as the DSK and Rodean and would like to see the 
best education possible of the learners. 
 

• Parent: The question was posed on how much time and money is being wasted on court 
cases and legal matters 
 

• Mr v Gottberg: 
o Responded that the concerned parent group are covering their own legal costs 
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o Is not aware of any other matters related to this that the school is paying for. 
o Would like to see a new vote done as soon as possible. 

 
 
 

 
• Parent: 

o Asked the parents if anyone else would be willing to stand for election. 
o He also asked for more information on all candidates standing for election, prior to the 

voting, especially what they can do for the school. 
o Mr Wissler suggested that old board members are able to give the new candidates 

some information on the work. 
 
 

• Parent:  
o He felt challenged on 3 principles, being: 

§ There is a situation where the parents’ voices have been stifled, in that the 
agenda points requested for the EGM were ignored.  This needs to be 
addressed so that it does not recur. 

§ There is an issue of governance between the executive and the board.  This 
needs to be clarified in terms of the articles of association.  There is a 
weakness in terms of execution. 

§ There are 2 legal systems which are involved in the school, that of Germany 
and of South Africa.  The school needs to balance the processed and ensure 
that one does not override the other. 
 

• Parent:  commented that not many parents generally attend the AGM and suggested it may 
be better not to have an EGM first, but only the AGM 

o Mr v Gottberg responded that this was not possible.  At the AGM the board members 
need to prepare and present the various sub-committees and this is not possible if a 
new board is elected that this meeting.  It is therefore necessary to first elect the new 
board, who are then able to prepare for the AGM. 
 

• Parent: requested again that the candidates must introduce themselves at the EGM before 
the vote. 

 
• Mr. Wissler: agreed that the EGM needs to be called and offered the candidates help should 

they need more information on becoming a board member. 
 

There was no further objection to this. 
 

 
IN CLOSING: 
 
Mr Wissler thanked all present for their attendance and interest in the school and hoped to have a 
new way forward as soon as possible. 

  
 

5. CLOSURE 
 
There being no further business, Mr Wissler closed the meeting at 21h00. 
 
 
 

         ________________ ____________________ 
 B Kanwischer C. Frey 
 Chair Board Member 
 
 15 April 2019 


