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School Principal’s Report  
AGM, 9 May 2018 

From the point of view of School Management, 2017 was an extremely successful school 

year. We registered relatively stable learner numbers, a very firm financial basis, an 

exceptionally lively and engaged school family as well as excellent academic achievements.  

Thus, our 2017 candidates achieved a pass rate of 100 percent in their Senior Certificate and 

Kombiabitur school-leaving qualifications and surpassed the average IEB schools in the 

University Exemption rates once again. 

Apart from the many smaller and greater activities, and in addition to the daily core 

business, School Management, together with the Board, focused above all on the following 

projects:  

 Firstly, a more efficient and professional organization of our school Basar, which 

could be realized particularly thanks to the courageous decision to introduce a cash-

free payment system. We shall also attempt to optimize this major school event even 

further in 2018. 

 Secondly, starting to implement a school administration management system which 

captures and depicts all school processes from learner admissions, over lessons, 

finances, communication, right up to the issuing of reports. Here numerous successes 

have already been recorded although the project will still continue for quite a while. 

 Thirdly, comprehensive infrastructural measures, especially the replacement of all 

windows in order to reduce the modernization backlog. Thanks to the exceedingly 

generous financial support from the Federal Republic of Germany, the replacement 

of windows could already start in 2017. 

 Fourthly, clarification of the cooperation between the School and the Sports Club. 

This undertaking was more difficult than presumed, which is why this relationship 

with the Sports Club had to be terminated by the School. In the meantime, dedicated 

parents have successfully founded a new club which is independent from the School. 

 Fifthly, the establishment of a school canteen. Unfortunately, we cannot report any 

success and the legal battle continues. On 7 February it has been a year since the 

leaseholder was given notice, yet we are still waiting for a court date. 
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These were some of the targets we had set ourselves. Within the frame of the subsidy 

agreement with the Zentralstelle für das deutsche Auslandsschulwesen (ZfA) (Central Agency 

for German Schools Abroad) three further development key focuses for 2014 until 2017 

were agreed upon: 

 reinforcement of internal differentiation 

 pedagogical quality management 

 improvement of the infrastructure 

 

 

Reinforcement of internal differentiation 

During the past year we have conducted 27 internal advanced training courses and the 
content of a number of these was based on internal differentiation and co-operative 
learning. The peer reviews of our colleagues from Cape Town and also of the Bund-Länder-
Inspektion in February 2018 have shown that we have made great strides in teaching 
methodology. Yet these themes will continue to play a role in future as we have to guide 
numerous new educators in applying these pedagogical methods as the heterogeneity of 
these teachers in this regard is vast and because the individualization of learning processes 
will probably become ever more important in future. 

In 2017 a pilot project of free homework supervision for learners in Grades 5 to 8 by German 
and English speaking teachers was introduced in order to offer learners reinforced 
differentiated support, also outside lesson time. 

 

Pedagogical quality management 

At the center of pedagogical quality management in 2017 were, on the one hand, the very 
positive results of the evaluation of general satisfaction by educators and parents and on the 
other, the close supervision of the pilot group “Engage”, which tested the digital class book 
for Grades 4c and 5c with 20 educators over two terms. The weekly evaluation feedback 
indicated strengths and weaknesses in the application of this school administration 
information system so that it was decided not to make the introduction of the digital class 
book for 2018 compulsory yet. 

The extensive diagnostic language tests in Grade 2 allowed us to draw valid conclusions on 
the quality of our language support programmes and showed up the need for action in the 
support of learners from Grade 1 onwards. A key measure will be the introduction of a 
completely new support plan as pilot project from 2018 onwards, which will subsequently be 
re-evaluated.  
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Further school development processes were evaluated: 

 The mentoring system for educators 
 A survey on satisfaction of new educators 
 Evaluation of the orientation programme for new educators 
 Evaluation of the final results (IEB and Kombi-stream) 
 Evaluation of communication 

 

Improvement of the infrastructure 

The overview below indicates those infrastructural measures which were introduced and/ or 
completed in the academic year 2017: 

 starting the replacement of new windows in the entire school; 
 renovation of floors and ceilings in the class rooms in which new windows had been 

fitted; 
 removal of asbestos in the school; 
 renovation of the roof surfaces; 
 acquisition of new chairs, desks and cupboards for the refurbishment of 20 class 

rooms; 
 completion of the renovation of cloakrooms; 
 acquisition of additional benches and shaded areas in various places on the school 

grounds; 
 acquisition of new lockers for learners in the secondary school; 
 refurbishment of the reception area in the school management office; 
 refurbishment of the conference room; 
 installation of new air conditioners in the library/learning centre and the exams 

room; 
 acquisition of new play equipment and climbing facilities for Kindergarten and 

primary school;  
 acquisition of Notepads for educators for the Engage pilot project. 

 

The school development objectives agreed upon with the ZfA in the funding contract, have 

all been achieved and so the outcome of the visitation as well as the BLI was very favourable. 

Based on this, we entered into a new three-year support agreement with the ZfA in 

December 2017. 
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For such a complex organization as the DSJ to operate successfully, co-operation of 

numerous people who are prepared to agree on common aims and who pursue these with 

great energy and commitment, is essential. This is why I would like personally and in the 

name of School Management to extend my gratitude to all these people, especially the 

members of the Board, the Parents’ Representative Council and of other school committees 

but equally to all parents and particularly to all employees of our school. 

 

Thomas Bachmeier 
Principal 

 


