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The Finance Sub-Committee is very thankful that during 2017 the leadership of the wider Administration Team 
has remained stable.  This has enabled larger challenges such as the introduction of the Engage software system, 
which encompasses and enables not only the financial management system of the DSJ, but also learner 
administration and financial records, class attendance, timetabling and teacher/ learner/ parent administration.  
The implementation of information technology programs usually slows down with increasing complexity and 
detail, and the implementation of Engage is proving to be no exception, with tailoring of the time-tabling module 
proving to be challenging.  Thankfully, although not ideal, this is a process where the DSJ has the luxury of delaying 
the implementation of some of the relevant modules until greater comfort regarding its implementation can be 
achieved. 

Another relatively long-term project which the Administration team is managing, is the window replacement 
project, where – in order to ensure that beneficial financing arrangements can be taken advantage of – a number 
of infrastructure priorities had to be reshuffled.  Thus far, the financial part of this project, which is where the 
Finance Sub-Committee’s involvement per se ends, is being managed appropriately.   

We can also report that the 2017 audit for the DSJ’s main operating entity, Deutsche Internationale Schule 
Johannesburg NPC, went off without a hitch and a clean audit opinion was received.  A belated set of clean audit 
opinions was also received in respect of the DSJ’s property holding subsidiary, Consolidated Securities (Pty) Ltd, 
where the receipt of final audited accounts had been delayed for a period of time due to administrative errors.  

The process of monitoring and managing the follow-up on the DSJ’s outstanding debtors book has continued, and 
the net level of debtors has decreased from R943k at 31 December 2016 to R673k at 31 December 2017.  This 
increase has been caused by the application of targeted and fair recovery measures in the current economic 
climate, as well as the increase in school fees.  As at 31 December 2017, the abovementioned net outstanding 
debtors stood at 1.1% as a percentage of annual school fees (2016: 1.5%). 

Sustained learner numbers around the 2017 budgeted level of 1 075 learners, together with an above-budget 
Euro:Rand exchange rate (which was taken advantage of at the appropriate times) has again assisted the DSJ in 
ensuring that the budgeted loss for 2017 was turned into a surplus.  Given this, we have been able to ensure that 
the announced 2018 school fee increase of 5.5% is in the region of the relevant official inflation rate, while 
ensuring that the DSJ still has adequate reserves as a buffer and to provide for further infrastructure 
improvements.   

The Finance Sub-Committee, comprising of my Board colleagues (Bernard Bachmann and Lyndall Oyrer), members 
of the DSJ’s management (Petra Houart, Jan van Wyk and Ross Cameron) and I, will continue to do our best to 
monitor the implementation of the DSJ’s financial controls, and ensure that all financial decisions are made for 
the sole benefit of the DSJ with a view to ensuring the DSJ’s long-term sustainability. 
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